GOVERNANCE SOLUTIONS

Risk Management

Risk Management system supporting the risk
identification, risk rating, risk mitigation and
executive reporting processes.

> |dentification, Structure and Security

Organisation specific risk collection forms developed
from standard templates.

Data can be entered manually or imported from
other desktop and corporate applications.

Multi-level organisational structures can be defined
for ownership, security and consolidation purposes.

Role based systems security supports the online
delegation of all risk management activities to users.

> Assessment, Mitigation and Ownership

Risks can be scored based upon accepted methods
of likelihood and potential liability.

Mitigating controls and actions can be defined and
residual risk scoring calculated.

Scoring assumptions can be documented and
maintained for future audit purposes.

Owners can be designated to manage each risk and
given deadlines and automated reminders.

> Management information

Standard online and printed reports including
prioritised listings, action lists and heat maps.

Inbuilt system report writer allowing users to define
both online displays and printed outputs.

Menu’s and security structures can be used to make
the system easy to use by management and
executives.

Workflow and alerts functionality (via email and
SMS) informing specific users of key events.

WEB BASED SYSTEM

Easy to use system that is available to users
anywhere, any time:

> Accessed anywhere, anytime over the
internet or organisations’ own private
intranet.

> Comprehensive user and data security
ensuring that all data is safe and secure.

> Supports “top down” and “bottom up”
methods of risk self assessment.

> (Can be used to create and communicate
organisational contingency plans.

> Most data collection forms and workflow
processes can be customised.

> Risk scoring methods can be defined, risks
rated and recommendations defined.

> Supporting electronic documentation can
be uploaded and stored.

> Extensive management reporting
capabilities using the systems inbuilt report
writer.

> Hosted either from Risk Avert or placed on
your own preferred platform.
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GOVERNANCE SOLUTIONS

PROFESSIONAL SERVICES

Risk Avert help clients protect themselves
against the potential damage that can result
from poor business controls, weak corporate
governance, fraud and unethical practices.

As well as providing the Risk Management
system, Risk Avert will also provide support to:

> Define policies, processes, processes
> Train and develop staff

> Manage specific processes

> Conduct investigations

> Customise and implement systems
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Dther Solutions

Risk Avert provides a comprehensive range of
corporate governance solutions including
software, call centers and professional
services.

> Whistleblowing and Security

> Managing Potential Conflicts of Interest
> Gifts and Hospitality

> Professional Recommendation Tracking

> Health and Safety

> Crime Reporting

Our clients include both large organisations
such as Virgin Media and Sainsbury’s and
small medium enterprise enterprises.

More information about these services can be
found at our website or by calling Risk Avert.
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